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DRAFT 
ISM Workshop Agenda 

 
April 25-26, 2006 
Albuquerque, NM 

 
Sponsored by Sandia Site Office and Sandia National Laboratories 

 
 
Pre-Workshop Training Session 
 
Monday, April 24, 2006 – Human Performance Improvement Training (8 hour training) 

for ISM Champions only.   
 
 
Tuesday, April 25, 2006 
 
8 am First Day Plenary Session 
 

Welcome   Sandia Site Office 
Sandia National Laboratories 

 Keynote Speaker  Invited Speaker from outside of DOE 
 DOE Officials  Jerry Paul (NNSA) – to be confirmed. 

Ines Triay (EM) 
 
 Break 
 
 ISM Vision  Chuan Wu, DOE ISM Champion 

PSO ISM Status PSO Champions (Don Erbschloe, Dae Chung, 
Frank Russo, Dennis Miotla, Patty Bubar) 

 SSA View   TBD 
 DNFSB View  TBD 
 
12 pm Lunch Break   
 
1:15 pm First Day Break-out Sessions by PSOs (EH will participate in all sessions). 
 

• Environmental Management  
• National Nuclear Security Administration 
• Nuclear Energy 
• Science  

 
5 pm Complete Break-out Sessions 
 
 



  - 2/24/06 

Wednesday, April 26, 2006 
 
8 am Second Day Plenary Session 
 
 ISM Revitalization at ORP   Shirley Olinger 
 Corporate Operating Experience Program Patty Bubar 
 Contractor Implementation of DOE Order 226 Frank McCoy 

Other Topics     Invited Speakers 
 
10 am Second Day Break-out Sessions by Topic Area 
 

• System Descriptions and Integration 
• Work Planning and Control 
• Feedback and Improvement 
• Performance Objectives, Measures, and Commitments  

 
4 pm Wrap-up Break-out Sessions and Report back to Plenary Session 
 
5 pm Close Workshop 
 
 
Post-Workshop Training Session 
 
Thursday, April 27, 2006 – Human Performance Improvement Training (8 hour training).                      
 




